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Mission Statement
WMS Mission

Westview’s mission is to create a learning community that fosters a safe and respectful environment so that all Wildcats can grow
and develop into productive members of society. 

Vision
WMS Vision

That Westview Middle School be a safe learning community where every student matters and every moment counts. 

Value Statement
WMS Commitment Statements

1. We will create a safe community through high expectations.

2. We will create an environment that empowers excellence in academics, character, and community engagement

3. We will develop a culture of independent thinkers and learners striving for personal growth.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Westview Middle School serves an ethnically diverse and mostly lower-income community of approximately 783 students in grades 6-8. Our families are
from single-family homes, duplex homes, and many apartments, including section 8 housing. According to our student’s registration numbers, 51% of our
students speak a different first-language other than English.

Westview Middle School partners with Costco, General Motors, HEB, IBM, Sonic, Starbucks, Zaxbys, Sams, Safeco, Andy’s Frozen Yogurt, Dominos, Mr.
Gattis, Reid’s Cleaners, Pizza Hut, Gladiator Group, Chic-fil-A, and Backpack Friends.

Westview Middle School also partners with the University of Texas and WETEACH_CS. This is a computer science grant in the amount of $250,000.

Staff Demographics

Westview Middle School strives to hire a staff that reflects the diversity of our students. For 2019-2020 school year, our staff demographics were as
follows: 15% African American, 30% Hispanic, 53% white, non-Hispanic and 2% Asian. Westview MS employs 60 certified teachers, 16 educational
associates, 5 office staff, 1 librarian, 1 nurse, 3 counselors, 3 assistant principals and 1 campus principal. Westview Middle School certified teachers have an
average of 12 years’ experience with the experience ranging from 1 year to 33 years of experience.

Student Attendance and Tardy Rates

Westview Middle School’s campus procedures for attendance are as follows:

After the 2nd consecutive absence, the attendance specialist makes contact with the parents/guardians and records contact in the district attendance date
base.

After the 3rd absence, the attendance specialist sends a parent letter.

After the 4th absence, the attendance specialist will set up an attendance meeting with the parent.

After the 5th absence, the attendance specialist will refer to the truancy office for the district.

At this point, the student will be sent to the grade-level counselor. The counselor will work with the student in trying to determine the reason for the
absence. If there are any solid findings he/she will report back to the attendance specialist.
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After the 7th absence, the attendance specialist will send an additional parent letter.

After the 10th absence, the campus will file with truancy court.

The attendance rates to date are as follows:

Sixth Grade = 95.14%

Seventh Grade = 94.42%

Eighth Grade = 93.46%

Campus Average = 94.33%

Note: This year’s 8th graders had the lowest attendance rates as 7th graders in 2018-2019 as well.

Student Discipline Rates

According to Skyward data there were a total of 892 referrals for the 2019-2020 school year the projection for referrals for the upcoming year shows the
same amount of referrals for this year in comparison from last year.

According to Skyward, there were a total of 892 referrals for the 2019-2020 school year. Of those referrals, 36% were Hispanic, 31% were African
American. Out of the 892 referrals, there were 455 students who received 1 or more referrals.

In the first grading pd. 8th. Grade had a total of 202 referrals written for 8th. Grade Students. Seventh grade remains to have the lowest number of referrals
in each grading period. For some reason the 2nd grading period there was a major increase in referrals in each grade level.

Data shows there were more referrals written for male students in each Grading Period. There were 66% of all Males received referrals in the first grading
period (Q1). In the second grading period (Q2), there were 63% of all Males received referrals compared to 37% of all Females received referrals. In the
third grading period (Q3), there were 70% of all Males received referrals compared to 30% of Females received referrals.

There is an overrepresentation of Hispanic and African-American students who receive discipline referrals compared to any other students in ethnic groups.

Student Enrollment Numbers for the Last Two Years

Westview Middle School’s enrollment has seen a slight increase over the last two years.

2019-2020 = 782 students
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2020-2021 = 803 students

The total number of students that withdrew during the 2019-2020 school year is 91, while the number of new enrollees was 71, thus making our mobility
rate %. The mobility rate from the previous school year, 2018-2019 was 24%, with the state average being 16%. The mobility rate, may be somewhat
misleading as rezoning caused a number of students to withdraw and stay at their original campus.

Student Demographics for 2019-2020

Economically Disadvantaged: 77%

English Language Learners: 51%

Students served in Special Education: 14.58%

The projections for next year, 2020 - 2021 are as follows:

Economically Disadvantaged: Not yet available, but preliminary numbers show an increase of 2%

English Language Learners: 51% (stayed the same)

Students served in Special Education: 12.70% based on early numbers

2019-2020 Number of Students Withdrawn

Data is not yet available, waiting for TAPR

Ethnicity Percentages for 2019 – 2020

American Indian/Alaska Native: 0.2%

Asian: 7.2%

Hispanic: 59.2%

African-American: 20.7%

White (not Hispanic): 10.9%

Multi-Racial: 2.3%
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Projections for 2020-2021 – percentages are approximate

American Indian/Alaska Native: less than 1%

Asian: 6%

Hispanic: 58%

African-American: 21%

White (not Hispanic): 11%

Multi-Racial: 3%

Westview Middle School is projecting very similar ethnic percentages for 2020-2021 with no notable increases or decreases in any one area.

Demographics for Gifted and Talented Population for 2019-2020

Total Gifted and Talented population is 63, of these students the breakdown is as follows:

Hispanic = 25 students or 40% of GT population, yet total campus population is 59%

Black = 8 students or 12% of GT population, yet total campus population is 21%

White =18 students or 29% of GT population, yet total campus population is only 11%

Asian = 12 students or 19% of GT population, yet total campus population is only 7%

The trend at Westview and from our feeder campuses is to over-identify White and Asian students, while under-identifying Hispanic and Black students.

Worth noting, is while our campus is at 77% economically disadvantaged, our GT students are at 32% economically disadvantaged, showing another
misrepresentation of our GT population compared to our campus demographics.
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Demographics Strengths

Westview Middle School Demographic Strengths:

Westview's student population and faculty continues to be diverse which enhances our strong culturally diverse learning environment and climate at
the campus.
Our student and staff demographics remained stable and representative of our student population.
Westview MS partners with Costco, General Motors, HEB, IBM, Sonic, Starbucks, and Zaxbys.  General Motors provides a STEM program for 6th

 grade through 8th grade students.
Referrals  decreased by 46% for Hispanic students and 29% for African American students.
Referrals decreased by 62% per nine weeks.

Problem Statements Identifying Demographics Needs

Problem Statement 1: High student mobility rates affect overall identification of students in need of additional academic and/or social emotional support.
This makes the balancing of intervention classes difficult, as many of these students will show regression. WMS lacks an induction program for incoming
students for who enroll throughout the year. Root Cause: Westview Middle School has a mobility rate of approximately 24% and has found that when
students are not enrolled at the same campus from year to year or move in and out throughout the year it is difficult to establish the routines and consistent
practices needed to ensure student growth and success.

Problem Statement 2: WMS' Gifted and Talented enrollment does not reflect our campus demographics. Root Cause: Westview Middle School does not
have an effective recruitment process for increasing participation in Advanced Coursework and identifying Gifted and Talented students in minority groups.
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Student Learning

Student Learning Summary

Westview Middle School is a Targeted Support Campus as we had one consistantly underperforming group.  

Westview Middle School overall score is "C".  

Overview of Domain Scores:

Student Achievement Domain 1: 70 (C) 
Based on the estimator in order to become a B campus with a C in all the Domains our focus will be to increase the student performance on the areas of
Meets and Masters by 7% (A 7% of students will be equal to 54 students performing at the Masters Level) (18 Students Per Grade Level)

School Progress Domain 2: 77 (C)
Identify students on the cusp of a new performance group and intervene. We have identified student for Math and ELA Intervention to receive intervention
during Advisory. The goal is to get our Approaches students to Meets. Students will also be tracking their own data to goal set and monitor their gains
throughout the year.

Closing the Gaps Domain 3: 60 (D)
While there are some with larger gaps than others we need to continue focusing on the ones that we almost close the gaps such as Hispanic, Eco Dis, AA,
and SPED (ELA). The bigest gaps are easy to identify in Math as in some cases the gap was very close in ELA compared with math.

Formative, Summative, and Diagnostic anylisis 

8th Grade Science 2017
WMS

2017
State

%
Diff

2018
WMS

2018
State

%
Diff

WMS
Change

2017-2018

State change
2017-2018

2019
WMS

WMS Change
2018-2019

2020 WMS
Interim Data %

All Students 69 74 -5 66 74 -8 down 3 same 69  up 3 43
Economically
Disadvantaged 63 65 -2 60 66 -6 down 3 up 1 63 up 3 38

African American 62 62 0 53 62 -9 down 9 same 66 up 13 26
Hispanic 67 69 -2 67 69 -2 same same 68 up 1 41
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8th Grade Science 2017
WMS

2017
State

%
Diff

2018
WMS

2018
State

%
Diff

WMS
Change

2017-2018

State change
2017-2018

2019
WMS

WMS Change
2018-2019

2020 WMS
Interim Data %

White 79 86 -7 74 86 -12 down 5 same 71 down 3 65
Level III Performance
(Masters) 16 18 -2 19 50 -31 up 3 up 32 16 down 2 8

Limited English
Proficient (current) 56 44 12 47 46 1 down 9 up 2 49 up 2 27

Special Education 22 30 -8 23 30 -7 up 1 same 19 down 4 14
Male 70 74 -4 64 73 -9 down 6 down 1 68 up 4 42
Female 67 74 -7 68 76 -8 up 1 up 2 70 up 2 44

 8th Science Strength:

Even though we are using two different assessments (STAAR vs. Interim) the Sped population only went down by 5 points in comparison to the other
groups

African American achievement student group increased 13% from 2018-2019.

Overall student achievement increased 3% from 2018-2019.

LEP student group achievement increased 2% from 2018-2019.

Area of Development:

Due to Covid 19 we are comparing STAAR to Interim. Across all groups there was a decline in performance by comparing it to STAAR interim.  

The focus will continue to be level at the level III masters. 

8th Grade History 2017
WMS

2017
State % Diff 2018

WMS
2018
State % Diff

WMS
Change

2017-2018

State change
2017-2018

2019
WMS

WMS Change
2018-2019

2020 WMS
Interim Data %

All Students 59 62 -3 61 64 -3 up 2 up 2 57  down 4 28
Economically
Disadvantaged 51 50 1 55 54 1 up 4 up 4 51 down 4 22

African American 50 50 0 58 52 6 up 8 up 2 57 down 1 24
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8th Grade History 2017
WMS

2017
State % Diff 2018

WMS
2018
State % Diff

WMS
Change

2017-2018

State change
2017-2018

2019
WMS

WMS Change
2018-2019

2020 WMS
Interim Data %

Hispanic 53 54 -1 58 57 1 up 5 up 3 55 down 3 24
White 82 75 7 65 76 -11 down 17 up 1 71 up 6 49
Level III Performance
(Masters) 16 18 -2 15 20 -5 down 1 up 2 16 up 1 6

Limited English
Proficient (current) 41 28 13 39 33 6 down 2 up 5 34 down 5 12

Special Education 25 21 4 20 24 -4 down 5 up 3 13 down 7 14
Male 60 63 -3 62 64 -2 up 2 up 1 57 down 5 34
Female 57 60 -3 60 63 -3 up 3 up 3 58 down 2 22

 8th Social Studies Strength:

Special Ed went up by one point using the STAAR vs. Interim data.

Level III Performance increased by 1% from 2018-2019.

 Area of Development:

Increase student achievement for Economically Disadvantaged, African American, LEP, and SPED student groups.

Due to Covid 19 we are comparing STAAR to Interim. Across all groups there was a decline in performance by comparing it to STAAR interim.  The
focus will continue to be level at the level III masters. 

8th Grade ELA 2017
WMS

2017
State

%
Diff

2018
WMS

2018
State % Diff

WMS
Change

2017-2018

State change
2017-2018

2019
WMS

WMS Change
2018-2019

2019 WMS
Interim Data

%

2020 WMS
Interim Data

%
All Students 78 84 -6 76 77 -1 down 2 down 7 79  up 2 61 70
Economically
Disadvantaged 75 78 -3 73 72 1 down 2 down 6 76 up 3 57 67

African American 80 78 2 64 63 1 down 16 down 15 75 up 12 51 64
Hispanic 74 80 -6 79 79 same up 5 down 1 81 up 2 63 67
White 86 92 -6 74 74 same down 12 down 18 73 down 1 66 92
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8th Grade ELA 2017
WMS

2017
State

%
Diff

2018
WMS

2018
State % Diff

WMS
Change

2017-2018

State change
2017-2018

2019
WMS

WMS Change
2018-2019

2019 WMS
Interim Data

%

2020 WMS
Interim Data

%
Level III
Performance 15 16 -1 19 20 -1 up 4 up 4 22 up 3 18 23

Limited English
Proficient 54 56 -2 63 62 1 up 9 up 6 69 up 6 45 58

Special Education 31 39 -8 35 35 same up 4 down 4 30 down 5 21 23
Male 72 81 -9 74 75 -1 up 2 down 6 77 up 3 55 69
Female 84 88 -4 79 79 same down 5 down 9 81 up 2 67 71

 8th ELA Reading Strength:

Over the course of three years (2017-2019) the LEP student group increased by 15%.

The African American student group increased achievement by 12% from 2018-2019.

In addition to the gains on the 2019 STAAR Results there are consistent gains on the STAAR interim data in comparison to last year. Most of the
gains were in the double digits. Especially in the most academically fragile groups such as EcoDis, African American, and EL students. Our White
Group and All Students had considerable gains using this data source. 

Area of Development:

Increase student achievement for the SPED student group.

7th Grade ELA 2017
WMS

2017
State

%
Diff

2018
WMS

2018
State

%
Diff

WMS
Change

2017-2018

State change
2017-2018

2019
WMS

WMS Change
2018-2019

2019 WMS
Interim Data

%

2020 WMS
Interim Data

%
All Students 56 72 -16 59 72 -13 up 3 same 60  up 1 62 74
Economically
Disadvantaged 50 63 -13 52 63 -11 up 2 same 54 up 2 58 71

African American 48 61 -13 53 61 -8 up 5 same 42 down 11 48 64
Hispanic 54 67 -13 60 66 -6 up 6 down 1 59 down 1 62 73
White 73 83 -10 62 82 -20 down 11 down 1 78 up 16 68 86
Level III
Performance 13 22 -9 18 27 -9 up 5 up 5 16 down 2 19 20
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7th Grade ELA 2017
WMS

2017
State

%
Diff

2018
WMS

2018
State

%
Diff

WMS
Change

2017-2018

State change
2017-2018

2019
WMS

WMS Change
2018-2019

2019 WMS
Interim Data

%

2020 WMS
Interim Data

%
Limited English
Proficient 37 41 -4 37 42 -5 same up 1 46 up 9 48 61

Special Education 12 25 -13 17 26 -9 up 5 up 1 17 same 16 27
Male 53 68 -15 56 66 10 up 3 down 2 62 up 6 61 70
Female 59 76 -17 62 77 -15 up 3 up 1 59 down 3 63 79

 7th ELA Reading Strength:

Over the course of three years (2017-2019) the LEP student group increased by 9%.

Over the course of three years (2017-2019) the SPED student group increased by 5%.

The Economically Disadvantaged student group increased achievement by 2% from 2018-2019.

In addition to the gains on the 2019 STAAR Results there are consistent gains on the STAAR interim data in comparison to last year. Most of the
gains were in the double digits. Especially in the most academically fragile groups such as EcoDis, Hispanic, African American, and EL students. Our
White Group and All Students had considerable gains using this data source. 

Area of Development:

Increase Level III Mastery Performance among all student groups and African American student Achievement.

6th Grade ELA 2017
WMS

2017
State

%
Diff

2018
WMS

2018
State

%
Diff

WMS
Change

2017-2018

State change
2017-2018

2019
WMS

WMS Change
2018-2019

2019 WMS
Interim Data

%

2020 WMS
Interim Data

%
All Students 57 67 -10 50 66 -16 down 7 down 1 58  up 8 54 48
Economically
Disadvantaged 56 57 -1 46 56 -10 down 10 down 1 53 up 7 50 44

African American 56 57 -1 48 55 -7 down 8 down 2 51 up 3 43 39
Hispanic 55 60 -5 47 60 -13 down 8 same 57 up 10 55 45
White 69 81 -12 55 78 -23 down 14 down 3 67 up 12 69 71
Level III
Performance 10 17 -7 9 18 -9 down 1 up 1 9 same 12 9
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6th Grade ELA 2017
WMS

2017
State

%
Diff

2018
WMS

2018
State

%
Diff

WMS
Change

2017-2018

State change
2017-2018

2019
WMS

WMS Change
2018-2019

2019 WMS
Interim Data

%

2020 WMS
Interim Data

%
Limited English
Proficient 45 37 8 35 40 -5 down 10 up 3 48 up 13 42 40

Special Education 17 22 -5 16 23 -7 down 1 up 1 11 down 5 18 25
Male 54 63 -9 47 61 -14 down 7 down 2 52 up 5 49 41
Female 61 71 -10 54 71 -17 down 7 same 66 up 9 60 56

 6th ELA Reading Strength:

Over the course of three years (2017-2019) the LEP student group increased by 3% and increased 13% from 2018-2019.

The Hispanic student group increased achievement by 10% from 2018-2019.

Overall Student achievement increased by 8% from 2018-2019.

Special Education group performance increase by 7% 

Area of Development:

Increase student achievement in the SPED student group.

Continue focus on increasing performance on the Level III

7th Grade ELA Writing 2017
WMS

2017
State % Diff 2018

WMS
2018
State % Diff

WMS
Change

2017-2018

State change
2017-2018

2019
WMS

WMS Change
2018-2019

All Students 52 68 -16 46 67 -21 down 6 down 1 52  up 6
Economically
Disadvantaged 48 58 -10 39 57 -18 down 9 down 1 46 up 7 

African American 50 58 -8 46 58 -12 down 4 same 40 down 6 
Hispanic 50 62 -12 43 60 -17 down 7 down 2 49 up 6 
White 70 79 -9 57 80 -23 down 13 up 1 70 down 10 
Level III Performance 4 11 -7 2 14 -12 down 2 up 3 5
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7th Grade ELA Writing 2017
WMS

2017
State % Diff 2018

WMS
2018
State % Diff

WMS
Change

2017-2018

State change
2017-2018

2019
WMS

WMS Change
2018-2019

Limited English Proficient 34 37 -3 20 32 -12 down 14 down 5 37 up 17 
Special Education 7 18 -11 13 18 -5 down 6 same 11 down 2 
Male 47 60 -13 38 60 -22 down 9 same 42 up 4 
Female 58 76 -18 54 74 -20 down 4 down 2 62 up 8 

 7th ELA Writing Strength:

Over the course of three years (2017-2019) the SPED student group increased by 4%.

The LEP student group increased achievement by 17% from 2018-2019.

The Economically Disadvantaged student group increased achievement by 7% from 2018-2019.

All Student Achievement increased by 6% from 2018-2019.

Area of Development:

Increase student achievement in the African American and SPED student group.

No Benchmark or interim assessment data for the 2020 year due COVID 19. An area to develop is to develop is to ensure that there are Benchmarks
in the Fall Semester

8th Grade Math 2017
WMS

2017
State

%
Diff

2018
WMS

2018
State

%
Diff

WMS
Change

2017-2018

State change
2017-2018

2019
WMS

WMS Change
2018-2019

2019 WMS
Interim Data

%

2020 WMS
Interim Data

%
All Students 80 84 -4 82 84 -2 up 2 down 7 82  same 48 37
Economically
Disadvantaged 78 80 -2 78 80 -2 same down 7 80 up 2 47 34

African American 76 75 1 72 75 -3 down 4 down 7 70 down 5 38 25
Hispanic 79 82 -3 83 83 0 up 4 down 6 85 up 2 47 33
White 78 90 -12 92 90 2 up 13 down 9 94 up 2 51 53
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8th Grade Math 2017
WMS

2017
State

%
Diff

2018
WMS

2018
State

%
Diff

WMS
Change

2017-2018

State change
2017-2018

2019
WMS

WMS Change
2018-2019

2019 WMS
Interim Data

%

2020 WMS
Interim Data

%
Level III
Performance
(Masters)

5 12 -7 13 15 -2 up 8 same 7 down 6 2 3

Limited English
Proficient (current) 79 71 8 78 73 5 down 1 down 6 84 up 6 43 26

Special Education 34 46 -12 53 47 6 up 19 down 3 41 up 8 17 16
Male 75 82 -7 84 82 2 up 9 down 7 80 down 4 39 37
Female 85 86 -1 80 87 -7 down 5 down 7 84 up 4 56 37

 8th Math Strength:

Over the course of three years (2017-2019) the LEP student group increased by 5% and from 2018-2019 increased by 6%.  The LEP student group
out performed all groups.

Over the course of three years (2017-2019) the SPED student group  increased by 7% and from 2018-2019 increased by 8%.

The SPED student group achievement increased by 8% from 2019-2018.

This year we have no STAAR data so we are using our State TEA Interim Data. This data reflects an increase in our White (2%) group and our Level
III (1%) performance.

Area of Development:

Increase Level III Mastery Performance for all student groups and student achievement in the African American student group.

Using Benchmark Data there has been decrease on performance on all the groups with the exception of white and a slight increase on the Level III.
The comparison between Interim Assessment saw a decrease on the 3 of the most academic fragile groups (EcoDis, Hispanic, and A.A.) 

7th Grade Math 2017
WMS

2017
State

%
Diff

2018
WMS

2018
State

%
Diff

WMS
Change

2017-2018

State change
2017-2018

2019
WMS

WMS Change
2018-2019

2019 WMS
Interim Data

%

2020 WMS
Interim Data

%
All Students 41 68 -27 36 71 -35 down 5 up 3 47  up 11 40 27
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7th Grade Math 2017
WMS

2017
State

%
Diff

2018
WMS

2018
State

%
Diff

WMS
Change

2017-2018

State change
2017-2018

2019
WMS

WMS Change
2018-2019

2019 WMS
Interim Data

%

2020 WMS
Interim Data

%
Economically
Disadvantaged 35 59 -24 35 63 -28 same up 4 46 up 11 38 23

African American 27 54 -27 43 57 -14 up 16 up 3 34 down 9 47 26
Hispanic 39 63 -24 35 67 -32 down 4 up 4 47 up 12 34 26
White 69 80 -11 20 82 -62 down 49 up 2 53 up 13   36 35
Level III Performance
(Masters) 1 16 -15 0 17 -17 down 1 up 1 1 up 1 1 1

Limited English
Proficient (current) 31 46 -15 36 52 -16 up 5 up 6 43 up 7 36 20

Special Education 5 28 -23 14 34 -20 up 9 up 6 12 down 2 21 16
Male 35 66 -31 32 68 -36 down 3 up 2 43 up 11 39 27
Female 49 70 -21 42 73 -31 down 7 up 3 52 up 10 40 26

 7th Math Strength:

-Over the course of three years (2017-2019) the Economically Disadvantaged student group increased by 11% and from 2018-2019 increased by 11%.

-Over the course of three years (2017-2019) the LEP student group increased by 7%.

-All Students increased achievement by 11% from 2018-2019.

- This year we have no STAAR data so we are using our State TEA Interim Data. This data reflects a consistency in our Level III performance.

Area of Development:

Increase student achievement in the SPED and African American student group.

Using Benchmark Data there has been a decrease on performance on all the groups with the exception of a minimal increase on the Level III. The
comparison between Interim Assessment saw a decrease on the 3 of the most academic fragile groups (SPED, EcoDis, Hispanic, and A.A.) 
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6th Grade Math 2017
WMS

2017
State

%
Diff

2018
WMS

2018
State

%
Diff

WMS
Change

2017-2018

State change
2017-2018

2019
WMS

WMS Change
2018-2019

2019 WMS
Interim Data

%

2020 WMS
Interim Data

%
All Students 64 75 -11 61 76 -15 down 3 up 1 72  up 11 64 61
Economically
Disadvantaged 60 67 -7 61 69 -8 up 1 up 2 69 up 8 62 59

African American 53 64 -11 43 64 -21 down 10 same 51 up 8 55 57
Hispanic 64 70 -6 63 72 -9 down 1 up 2 76 up 13 64 60
White 81 86 -5 65 86 -21 down 16 same 82 up 17 71 75
Level III Performance
(Masters) 7 17 -10 6 17 -11 down 1 same 17 up 11 7 9

Limited English
Proficient (current) 60 58 2 60 61 -1 same up 3 70 up 10 63 58

Special Education 22 38 -16 21 43 -22 down 1 up 5 27 up 6 38 41
Male 66 75 -9 61 76 -15 down 5 up 1 70 up 9 64 61
Female 61 75 -14 61 77 -16 same up 2 75 up 14 63 62

 6th Math Strength:

Over the course of three years (2017-2019) the Economically Disadvantaged student group  increased by 9% and from 2018-2019 increased by 8%.

All Students increased achievement by 11% from 2018-2019.

Over the course of three years (2017-2019) the SPED student group  increased by 5%.

Over the course of three years (2017-2019) Level III (Mastery) increased by 10% and from 2018-2019 increased by 11%.

This year we have no STAAR data so we are using our State TEA Interim Data. This data reflects an increase in our African American (2%), White
(4%), Special Education (3%) groups and our Level III performance (2%).

Area of Development:

Increase achievement in the SPED, African American, and Economically Disadvantaged student groups to reduce the performance gap.

Slight decrease on performance in comparison from prior STAAR Interim assessment on EL, Hispanic, and EcoDis. 
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BLITZ
6th grade

Out of 39 Students

7th grade

Out of 25 Students

8th grade

Out of 42 Students
These sessions were only 3 periods long (3
hours)

77% Approaches 30/39

5% Meets 2/30

0% Masters

These sessions were only 3 periods long (3
hours)

69% Approaches 17/25

4% Meets 1/25

0% Masters 0/25

These sessions took place all day (7.5 hours)

83% Approaches 35/42

26% Meets 11/42

2.3% Masters 1/42

BLITZ Summary:

Math Blitz students were identified as bubble students using the Interim and Campus Benchmark Data to receive quick and intense intervention.

The 6th and 7th graders were removed from their regular schedule for 3 class periods (3 hours) and worked on pass.mathimagine.com with teacher
assistance. About 70% of these students were able to reach the 'Approaches' level while 5% were able to reach the 'Meets' level.

The 8th graders were removed from their entire schedule for 1 day ( hours)and worked on pass.mathimagine.com.  About 83% of these students were able
to reach the 'Approaches' level while 26% were able to reach the 'Meets' level. During Math BLITZ students utilized pass.mathimagine.com to identify
strengths and weaknesses

Math BLITZ does show to be successful especially in regards to 8th grade which had 83% of students who attended reach Approaches level and 26% of
those students reach Masters.

GAME
6th grade

Out of 11 Students

7th grade

Out of 29 Students

8th grade

Out of 23 Students
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GAME
55% Approaches 6/11

0% Meets 0/11

0% Masters 0/11

34% Approaches 10/29

0% Meets 0/29

0% Masters 0/29

77% Approaches 17/22

13% Meets 3/23

0% Masters 0/23

GAME Summary:

GAME students were identified using STAAR and 360 Data to receive long term intervention. Of the 6th grade students 55% of these students were able to
reach the 'Approaches' level. Of the 7th grade students 34% of these students were able to reach the 'Approaches' level. Of the 8th grade students 77% of
these students were able to reach the 'Approaches' level while 13% were able to reach the 'Meets' level.

For the most part GAME was successful apart from 7th grade which had 34% of students who attended reach Approaches level. The students in this
program did not pass last year's STAAR.

Student Learning Strengths

Please see details of Strengths under each table above.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Performance among Economically Disadvantage, African American and SPED Student Groups demonstrated limited growth. Root
Cause: Need to increase the diversity of campus staff. Lack of training related to culturally responsive teaching. More training on effective differentiation
and collaborative and co-teaching models between content teacher, inclusion teachers, and educational support staff in classrooms with students identified
as Special Education is needed.

Problem Statement 2: An increase in Level III Mastery Performance was evidenced in only five out of nine tested areas. The areas that showed Level III
Mastery growth only reported 1%-3% increase with the exception of 6th Grade Math that reported a 11% increase. Root Cause: Lack of training to
effectively differentiate strategies and instruction to support more rigorous content.
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School Processes & Programs

School Processes & Programs Summary

Curriculum, Instruction, and Assessment

PFISD uses its Year At a Glance (YAG), Vertical Alignment, Rubrics, Horizontal Alignment and Units of Study locally developed.

Strategic Instruction Model (SIM) Content Enhancement Routine (CER’s ) that include a structured Professional Learning Community (PLC)approach with
the support of an additional Instructional Coach (SIM Coach). This upcoming year WMS added 2 additional (CER) that helped students make connections
to complex concepts. The 2 CERs were recommended based on our Texas Academic Performance Report (TAPR) data and Literacy Leadership Team
(LLT) recommendation.

Common assessments were given every Unit in Math (3-5 weeks), ELA, Science, and Social Studies Assessments are developed and results are analyzed
through Professional Learning Communities (PLC). The process continues to include assessment blueprints that are written with the input from teachers and
instructional coaches to include a focus on selected critical standards. The assessments are written at the campus level by the content teachers with some
input from instructional coaches. Each department works with instructional specialists following common assessments to complete a data analysis form and
create an action plan to address areas of concern. This process goes through the SMARTER planning process: Shape the critical questions, Map the critical
content, Analyze for learning difficulties, Reach enhancement decisions, Teach strategically, Evaluate mastery, and Revisit outcomes during PLC’s.

Quarterly 9 week assessments are created by a committee for the district composed of Teachers and Instructional Coaches. These 9 week assessments are
currently created for all STAAR tested subjects.

WMS continues to have several tiers of student intervention with STAAR intervention handled both through pull-outs, Advisory (GO! Time), enrichment
and intervention classes (such as Learning Strategies and Gaining Advancement Through Mathematics Enrichment (G.A.M.E.).

Once again WMS made strong efforts in implementing research based strategies included in Fundamental 5 such as small-group purposeful talk strategies
into lessons using the Kagan and Lead4ward resources. After Professional Development is provided, peer check-ins, and school-wide competitions are
utilized to ensure implementation.

STAAR Tested teachers meet in PLCs on daily basis to collaborate using the SMARTER planning process. This includes planning for misconceptions in
the unit about to be taught in order to meet the needs of all learners, as well as completing an ER reflection to identify areas of concern over the material
assessed - in order to adjust their curriculum and/or instruction. Teachers also use this time to come up with learning enhancement decisions that will allow
for Strategic Instruction Model(SIM) routine integration and help them to teach strategically and allow for all students the opportunity to learn.

This year, as a result of the collaboration and input of the Literacy Leadership Team (LLT) committee, an Instructional Playbook was implemented. This
Instructional Playbook focuses on tasks required by our Campus Improvement Plan (CIP), strategies that simplify the actions throughout the 
Comprehensive Needs Assessment (CNA), district initiatives, and scientifically-based research and best practices.  For the 2020-2021 school year, the
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Literacy Leadership Team(LLT) will be reviewing and approved the new Instructional Playbook.[1] 

Professional development covered different campus and district initiatives. This year, all have been trained on Strategic Instruction Model (SIM) content
enhancement routines. As part of our vision and mission WMS has continued to have teachers deliver peer-to-peer professional development. We will
continue with this approach, and continue to build the capacity for teacher leadership with regard to professional development. To ensure differentiated and
scaffolded instructional strategies, professional development was provided for NewsEla, Pass-Out Math Imagine and language support strategies for
English Language Learners.

In addition to the Literacy Leadership Team(LLT) and Campus Achievement Advisory Committee (CAAC)  committees, WMS also included the following
committees: Mission and Vision, Positive Behavior Intervention and Supports (PBIS), Master Schedule, Beautification, Instructional Playbook,
Advancement Via Individual Determination(AVID), Wellness and Health, and Sunshine Committees.

Staff Recruitment and Retention

The campus has a total of 65 teachers, 4 Administrators, 3 Counselors, 3 Instructional Coaches, 4 Support Staff, 15 paraprofessionals, and 5 office staff.

Teacher ethnicity and gender of staff continue being similar as the previous year with no major change in the demographics of our Faculty

Retention rates still on the 90% with about 10% turn-over rate. New teachers to the profession, attended a year long program provided by the district with a
focus on campus and district processes and systems and explicit instruction. New teachers attended a campus level training prior to the year to ensure they
have knowledge and understanding of campus academic initiatives. All teaching staff and instructional paraprofessionals at WMS are trained in Strategic
Instructional Model (SIM), Small Group Purposeful Talk (SGPT), and Individual Education Plan (IEP) implementation.   About 20% of teachers have 1-5
years of experience; this number is lower than the last years state average of 28%.

WMS provides targeted professional development, which is driven by the needs identified through STAAR, through T-TESS appraisals, and walk-through
reports. Teachers are given discretion in their staff development selections and are encouraged to attend training opportunities during the summer as
preparation for the upcoming year. All staff (new and returning) are trained in SIM content enhancement routines. These are all instructional strategies  and
professional development for differentiated and best practice. Examples of professional development that was provided over the course of the year include: 
Conference for the Advancement of Science, CAST, Learning Strategies, AVID Training, Region XIII ELL Supports and Accommodations, Explicit
Instruction, Restorative Practices, Dyslexia/Special Education accommodations, Capturing Kids Heart, Technology and Tech, KAGAN strategies, 7
Steps to a Language-Rich Interactive Classroom: Research-Based Strategies for Engaging All Students, and Instructional Playbook strategies.
Professional Development was offered during back to school days at the beginning of the year, on PD days throughout the year and monthly during PLCs.
Teachers also had monthly learning walks to showcase instruction and spark collaboration. Teachers are given feedback on their implementation of what
they were taught during professional developments through weekly walk-throughs led by administrators and IC’s. (WMS had over 2899 Power Walks).

Capacity was built through providing opportunities for teachers to be leaders. Examples of those opportunities at WMS include: Mentor Teacher,
Department Head, Vision and Mission Committee, Instructional Committee formerly known as LLT, Campus Improvement Plan committee, round table
with the principal, grade level leaders. In addition, teachers are encouraged and given opportunities to share their knowledge from training through peer-to-
peer PD.
Westview Middle School
Generated by Plan4Learning.com 22 of 33

Campus #227904042 
October 1, 2020 11:24 AM

file:///C:/Users/e817652/Desktop/Curriculum.docx%20CNA%202020.docx%20Programs.docx#_msocom_1


School Organization

Student success at Westview was achieved through District support and Campus Instructional Playbook. The District supports the campus by providing
District policies, guidance in curriculum and assessments, & funding for different programs such as: Math Blitz and Strategic Intervention Model (SIM).
Furthermore, the Westview administrative staff supports the teachers and students through a strict adherence to the PFISD Code of Conduct; this assists in
the facilitation of a safe and productive learning environment.

The school comprises seven instructional periods, one advisory period of 34 Minutes, three grade level lunches are embedded into the schedule. Teachers
are assigned 6 or 7 classes with one conference period for planning and a PLC period for tested subjects 5 days per week and non-tested subjects from
7:45am-8:15am once per week (may be able to do PLC during the advisory period for the 2020-2021 school year). The core departments at WMS are
balanced with two-three teachers at each grade level for each of the core subjects; non-tested and elective conference periods are mostly scheduled such that
each department teacher per grade-level content area/elective has common planning periods to maximize interaction and alignment. Grade levels have a
common plc period. Planning partners have common planning periods.

The number of enrichment classes for Math & English Language Arts (ELA) are based on need presented in the State of Texas Assessments of Academic
Readiness, (STAAR) data. Students who are Special Education (SPED) or English Language Learner (ELL) are in classes with additional ESL teachers to
meet their needs and places with an experienced content teacher. Strategic Instruction Model (SIM) Learning Strategies classes have been added to the
master schedule to directly assist students who have shown consistent low literacy levels across grade levels. Electives are filled based on student
preference.

Students are placed in Gaining Advancement Through Mathematics Enrichment(G.A.M.E.) and/or Learning Strategies classes if they have failed state
standardized testing in Reading and/or Math. Math Blitz is used weeks before State of Texas Assessments of Academic Readiness, (STAAR) testing in
order to provide additional instruction for students who are approaching the next STAAR Progress Tier.

The school works on a department structure with department heads for each of the core areas, special education, and electives. These department heads meet
with the principal and gather data to be disseminated to their departments. A priority this year would be departments meet on a monthly basis before or after
school for information and instructional planning. In addition, WMS has established a Grade Level Team structure to discuss student progress as grade level
and address the needs of the students based on Teaming.

As of last year and due the COVID 19 crisis a survey to parents has not been done yet or results produced. Parents expressed that the amount of
extracurricular activities available is appropriate (77% agreed) and that the high expectations (67% agreed with 15% having no opinion) as well as
enrichment opportunities are helping the students to succeed in the academic aspect. The largest area of potential growth, identified by parents, is the need
for improved communication from the campus regarding school activities; parent awareness of upcoming tests and projects assignments and athletics. In
addition, consistency of communication avenues and response time to parent contact need to improve (56% agreeing communication is adequate).
Westview sets high expectations for its students and staff (67% agreed with 15% having no opinion). WMS is organized in a manner where students can
share in the Wildcat experience through involvement in extracurricular activities such as: Athletics, Band, Choir, Cheer, Robotics, WEB, and Speak Up and
Speak Out and others.
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Technology

PFISD supports the fidelity of use of technology to enhance learning and collaboration. WMS continues to function within a transition period where
lessons, strategies, and curriculum demand more technology integration into the classroom as well as more resources and training for teachers. WMS has
hardware and software used by staff and students daily to enhance and promote classroom instruction and day-to-day routines for learning. WMS currently
has DELL Laptop Carts 3 per department,  two desktop computer labs, one cart of tablets, PLICKER training, document cameras, LCD Smart projectors
(ceiling mounted), graphing calculators, robots devices, and 2 Swivels. In addition, to this equipment, WMS also utilizes various software programs in
class. We utilize a variety of educational resources including district applications and software. As of January 5 additional Computer Carts were added to
the Technology Fleet. 

Although it has improved considerably, technology (software and hardware) use has not been maximized and varies due to the lack of available
equipment. This year most of the classroom had the ceiling mounted projectors installed over the summer and a Full-Time Employee (FTE) for Technology
Applications, however, we continue seeing a need to increase Laptop access for our student to access the different intervention software’s available  

As a result of the COVID 19 Crisis and closures students and staff became more proficient with technology, our resources, and programs. However, the
crisis brought up some issues in regards connectivity at home and amount of computers required to provide the students the possibility to access instruction
from home.  They primarily use desktop computers and laptops from the content area grade level lap top carts most of the time in their classes as the only
technology. Currently most of the students report a high accessibility to technology outside of school; however, over 300 students reported the need of Hot
Spots or Computers after the school shut downs.  Mainly English Learners (EL) and resource programs shown to be the ones with the most limited access to
technology at home.

Most staff are comfortable with basic usage of technology, as they use it in their classrooms often. After the COVID 19 crisis, the staff received several PD
on Google Classroom and it became the platform for distance learning. Currently, the majority of teachers feel proficient with most of the hardware and
software available, however, some of them feel they need more training on newer tools and software as new technology become available for distance
learning. Out a technology contact and representative was selected and assigned on campus to provide more instructional technology support and the staff
recognize them as a teacher of the year as they felt his assistance made a difference on their instruction. Staff continue seeing that hardware is difficult to
access because there are not enough devices available specially during testing sessions such as STAAR, Screeners, or TELPAS

WMS Continue using Screeners in the areas of math and reading. These screeners support the implementation of Learning Strategies, Math Imagine, and
Strategic Instruction Model (SIM) support

WMS will continue to focus on increasing training and technology resources. Because the use of technology in the classroom is always evolving and
increasing, it is necessary to continue providing ongoing training as well as instructional technology support personnel. As the number of devices increase
to support technology integration, hardware and connectivity issues will need to be addressed. 

School Processes & Programs Strengths
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Curriculum, Instruction, and Assessment

- Common Assessment process including teacher-created blueprints, assessment writing teams by grade level department, and teacher data analysis

- Multi-tiered intervention process including “Go Time” Interventions

- Small Group Purposeful Talk (SGPT) planning/instruction process/ content enhancement routines

- New Teachers to WMS received a one day training to become acclimated with high impact Strategic Instruction Model (SIM) Content Enhancement
Routines (CER) strategies, however teachers feel more training is required to become familiar and comfortable with the Strategic Instruction Model (SIM)
process.

- Staff participate in school safety and monitoring of students during each transition period throughout the day.  Staff also are assigned duty locations during
morning arrival, at lunch time, and at the end of the school day to ensure students are monitored and supervised by staff.

-New Comers (Students, who have been in the United States for less than a year) to the campus currently take a block class known as Literacy Workshop to
assist students in gaining the academic skills needed to be successful with the English language taught in their classes.  Currently there are 2 beginner
classes and 1 intermediate class offered at the campus and a total of 22 beginners and 25 intermediate students enrolled in these classes.

- Positive Behavior Intervention and Supports (PBIS) Implementation, incentives for positive performance, 7 Mind Sets, Social-Emotional Learning (SEL)
initiatives, Incident Report, Capturing Kids Hearts, Student Recognition (PBIS and All A and A/B honor roll), Staff Recognition (weekly Kudos, Spirit
awards and Staff Medals) are in place to reward teachers and students for accomplishments during the school year.

- AR Reading Program was established this year and students had the opportunity to engaged in reading and be recognized for their reading efforts

Staff Recruitment and Retention

-Opportunities for staff members to connect outside of structured work environment such as Potlucks, Positive Behavior Intervention and Supports (PBIS),
Luncheons, a teacher reward system, Wildcat Spirit Award, Teacher of the month recognition, Weekly Kudos from administration is consistently
implemented during the school year.

-Campus Access to Social Media and Campus Website

-Increased PTO presence and participation has been observed and increasingly active.

-Teacher Leadership and opportunities to participate in curriculum and instructional development is ongoing.  Teachers have opportunities to participate in
CAAC, PTO, LLT, AVID, PBIS, Committees to provide input designed to improve campus instructional processes and school climate.

School Organization
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--Increasing parental involvement through inviting parents to evening award ceremonies, use of social media and campus website to advertise upcoming
events, placing activities and events on the campus marque.

--Strong Identification and intervention process for ELA and Math targeting students in need of assistance through data analysis in PLC’s and student
progress indicators facilitated by Instructional Coaches.

--High student expectations for behavior and academic performance as Upbeat survey continue to show that Faculty see the behavior management and
support from administration handled appropriately (higher than 85%).

--Last year survey show, that Parents feel WMS is safe campus with 82% of parents surveyed agreeing their child feels safe at WMS.

--Of the parents surveys 82% also believed that their child’s academic needs are being met at WMS.

 --82% of parents feel comfortable in approaching teachers and administration to discuss issues.

 --Student academic accomplishments are recognized quarterly through award ceremonies and postings conducted by the counselors.  Students are also
rewarded for perfect attendance and no disciplinary referrals through PBIS (with play outside time).

Technology

- An increase of 5 carts in new hardware (Lap Top Carts) was available for and utilized by Core Department teachers and students for learning
enhancement.

-District technology continues to add Smart Boards with Mounted LCD projectors

-Use of STAR Reading/Math, Math Imagine, Compass Learning, Reading A-Z, G-Suite and other education software -100% of Intervention classes are
equipped with technology accesses and intervention software.

-Softwares such as NEWSELA, Brain Pop and Math Imagine as well as google Classroom make the transition from regular classroom to distance learning
easier for the students and staff as it provided continuity. The staff has develop a better sense of the software’s as well as the students which is helping them
to maximize the learning.

-Accessible copy and printing devices (district copy center and campus printers/copiers) for teachers -Eduphoria access as a progress monitoring tool used
in PLC data talks.

-Facebook and campus website are used to communicate activities and events with families increasing the communities involvement on campus.

-Dedicated Instructional Technology Coach has been assigned at our campus.

-Late bus for students to be able to stay after school to access technology/tutorials has been ongoing
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-Increased teacher knowledge of instructional technology applications through teacher to teacher PD specially during the COVID 19 Crisis

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Parent Teacher communication has been low for the last year which makes it difficult for parents and teacher support students at
home or school. Westview Middle School's parent and teacher feedback indicated that only 37% of our parents felt the school and staff communicates
consistently. As of Fall of 2019 faculty responded that the communication from parents is also low (22% Lower than district average). Root Cause: During
the COVID 19 Crisis and Shut Down, it was evident that many of our parents have not update emails and phone numbers in the system. Which lead into
many communication being missed. In addition, there has not been a system where teachers communicate with parents during regular basis to explain
school systems and programs that support student achievement

Problem Statement 2: The access to instructional technology continue being a need for students and teachers as a way to maximize interventions. WMS
Staff Upbeat survey shows result 2% lower than the district in regards access to resources. Root Cause: Due to our rate of growth happening in our district
and the increase online assessment (Such as CFA's, STAAR interim, Screeners and TELPAS) many of those computers get repurposed for assessment
which reduces the amount of accelerated instruction in the classroom through differentiation.

Problem Statement 3: Students intervention identification for advance and intervention programs will required additional data sources and time due the
lack of a STAAR data from the 2019-2020 school year. Root Cause: No STAAR data due the COVID 19 School Closure
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Perceptions

Perceptions Summary

Perceptions Summary:

The Panorama survey results from the 2019-2020 school year only had 54 responses due to COVID-19 virtual learning platform. Out of those 54 responses
it showed that Pedagogical Effectiveness is at 80%, classroom climate at 66%, classroom teacher-student relationships at a 76%, and classroom engagement
at a 55% which is an area where there could be improvement.

According to the Westview Middle School 2019-2020 Upbeat Campus Climate survey, the category of Instructional Leadership received high positive
responses (88%) at a rate that surpassed the district averages.  The category of School Safety and Order received the highest positive responses (82%) at a
level commensurate with the district. 

WMS 20109-2020 UPBEAT CAMPUS CLIMATE
Domain POSITIVE

Blue

NEUTRAL

Gray

NEGATIVE

Red

Increase/Decrease

Principal Leadership (Teacher Evaluation)90 0 10 +9
Principal/Teacher Trust

Instructional Leadership

78

88

0

0

22

12

+1.9

+9.1
High Quality Professional Development 76 0 24 +1.4
School Safety and Order 82 0 18 +.4

According to Skyward data, 154 students who are Hispanic and 98 who are African-American had referrals. There were more referrals issued to males vs.
females.  There were a total projection of 1189 referrals during the 2019-2020 school year vs. 1112 referrals during the 2018-19 school year.  Overall, there
were significantly more referrals in the spring semester than the fall semester. There was a significant decrease in office referrals this year compared to 1572
in the 2017- 2018 school year.  Last year there was 1112 in the 2018-2019 and a trends shows that there was a projection of a 7% increase on referrals;
however there was a 10% increase on the over all student population for WMS. Over all according to the projection discipline referrals there was a 3%
decrease according to the projection. The leadership team contributes this to a healthy campus culture and climate as well as having a strong positive
behavior support team in place.  

 See chart below.
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Westview Middle School, where every student matters and every moment counts.

We have a positive and dedicated faculty who puts forth the extra effort so that all students are successful. We believe in our Mission and Vision by taking
responsibility for every student and their learning. This year we adopted a “Wildcat Creed” that is recited daily over morning announcements. The Wildcats
Creed helps students and staff build a common language and instill a sense of pride and honor in students and teachers.

Westview’s leadership team takes pride in the healthy student and staff climate that is cultivated each day. We consider the diverse population of students
and staff on our campus a major asset and strength. Westview provides an inclusive atmosphere that becomes apparent from the moment individuals enter
our building. Parents and visitors receive a warm greeting in the front office, upon entering. We have a strong Positive Behavior Intervention and Support
team that exist to provide a proactive approach to our campus that promotes positive behaviors for students and staff and school safety. We attribute the
decrease in over all discipline referrals to the strong initiatives set forth by campus leadership and an active P.B.I.S. team. Our PTA compliments our staff
by helping us continue fostering positive relationships with our community and student population.

As a result of the COVID 19 School Closures it is not possible to compare referrals beyond the 3rd 9 weeks. However, using the average of referrals from
last year, there would be an increase of 77 more office referrals in  the 2019-2020 school year , than is the 2018- 2019 school year. This increase represents
a 6% increase from the previous year. This still lower than the 2018-2019 school year as in the 2019-2020 there was a drop of over 400 office referrals.  
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An issue that has been reduced but continues to be present this year is the fact that there is an over representation of African-American students who receive
discipline referrals compared to other student ethnic groups and under representation on Hispanic. As of over 60% of our population is Hispanic and 10% of
our population is white. This year 49% of the referrals were for Hispanic students, 7% for White Students and 45% for African American Students when the
overall campus population of African American is 25%.  

Total 370 African America Students who received referrals in 2019-2020
Total 423 Hispanic Students who received referrals in 2019-2020
Total 68 White Students who received referrals in 2019-2020

There was a total of 1189 office referrals written during the 2019-2020 school year

According to Skyward data, 423 students who are Hispanic and 370 who are African-American had referrals. In the 2019-2020 school year there was a
decrease in the number of office referrals in both the Hispanic and African American student groups. In addition, males continue receiving for referrals than
than females.

Breakdown of Assigned Actions for Discipline Referrals.
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There were 390 students assigned to ISS. There were 143 students assigned to OSS. There were 143 were assigned before or after school detention and
175       lunch detentions served during the 2019 -2020 school year. Disrespect and insubordination towards adults in the classroom continue having the
highest numbers of referrals as of this year and continue being consistent as of last year. 

The Number of OC placements from Possession of a control substance or under the influence double this year; however the placements in OC slightly
increase in comparison from last year. No. of OC Placements: 25; No. of Discretionary Placements: 2 out of the 25 OC Placements were Discretionary;
Mandatory Placements: 23 out of the 25 OC Placements were Mandatory No. of Placements (were drug-related) involving Controlled Substance: 20

There is still an over representation of students with OC placements on the following groups Special 5 out of the 25 OC Placements are Special Education
students and 9 out of the 25 OC Placements are English Language Learners as well as African American Students.

Perceptions Strengths

Perceptions Strengths:

The PFISD District maintains a New Teacher Mentor Program.  Each new teacher from WMS is paired with a mentor teacher from WMS. Together, they
attend a year long program provided by the district which focuses on campus and district processes,systems, and explicit instruction. WMS new teachers
attended a campus level book study on "Fundamental Five" with Campus Principal, Jorge Franco.  According to the 2019-2020 Upbeat Staff Survey, 96%
of respondents indicate that new teachers are made to feel welcome at WMS.  Of the respondents to the Upbeat Staff Survey, 73% of WMS teachers see
themselves teaching at WMS for another school year.  90% of the WMS teachers feel supported with opportunities to improve learning, which the survey
indicates that this is an increase of +10.5 points.

In regards placements, there number of ISS placements and suspensions stayed consistent although there was a 10% increase in the overall student
population. There was 13 less ISS placements than last year at the 3rd 9 weeks and 15 more suspensions this year vs. last year which in this case reflect a
+15% vs a +10% of an increase on student population. In conclusion there was a 20% decrease in ISS and 5% increase on suspension.

According to data physical aggression and fighting (Mutual Combat) has continue going down in the last 2 years. Also, according to the projection there
was a 3% reduction in the amount of office referrals vs. the prior school year. 

More than a majority of staff believe the principal and the administrative team provide leadership in setting and maintaining behavioral standards for
students and also believe the Code of Conduct is consistently and fairly enforced. This focus to support our teachers in the classroom by addressing
undesired behaviors has resulted in an increase in teacher satisfaction and a decrease in Office Referrals.

 See Chart Below
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Problem Statements Identifying Perceptions Needs

Problem Statement 1: High student mobility rates and the lack of an effective process that identifies students within specific student groups in order to
ensure that they have the support that they need to adapt to the new culture and climate. Root Cause: There is a need of a more intensive induction process
for students who are new to the campus or enroll once the school year has started

Problem Statement 2: According to referral data for the 2019-2020 school year, we have a higher percentage of African American and Hispanic students
with referrals when compared to other student groups. Root Cause: There is a need of continue training as it relates to culturally diversity responsive
instruction, restorative practices/positive behavior support and building relational capacity with our teachers.

Problem Statement 3: 30% of our referrals are from classroom incidents and OC mandatory placements double vs. previous year Root Cause: Data has
not been shared with the Faculty to determine trends to assist them to prevent incidents in the classroom. In addition, there has not been clear collaboration
as grade level team to discuss discipline concerns as a way to assist specific students as grade level.
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Pflugerville Independent School District

Westview Middle School

Performance Objectives

2020-2021
Accountability Rating: Not Rated: Declared State of Disaster

Westview Middle School
Generated by Plan4Learning.com 1 of 7

Campus #227904042 
October 1, 2020 11:25 AM



Goals

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: Westview Middle School will retain at least 85% of our Highly Effective Teachers for the 2020-2021
school year.

Performance Objective 2: Over the course of the 2020-2021 school year, Westview M.S  will actively recruit, support, and retain a
more diverse staff population to more closely represent our student population as open positions become available.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 1: By June 2021, STAAR reading results will increase by 8% at Approaches Grade Level, and 7% at Meets
Grade Level and 5% at Masters  Level with an increase in Academic Growth in reading of 10% for all students and across all student
groups compared to the prior year.

Performance Objective 2: By June 2021, STAAR math results will increase by 10% at Approaches Grade Level, and 11% at Meets
Grade Level and 5% at Masters Level with an increase in Academic Growth in math of  10% for all students and across all student
groups compared to the prior year.

Performance Objective 3: By June 2021, STAAR writing results will increase by 8% at Approaches Grade Level,  5% at Meets
Grade Level  and 5% at Masters Grade Level for all students and across all student groups compared to the prior year

Westview Middle School
Generated by Plan4Learning.com 5 of 7

Campus #227904042 
October 1, 2020 11:25 AM



Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: During the 2020-2021 school year, Masters Grade Level results will increase by 5% on all subject area
STAAR assessments, across all student groups compared to the prior year.

Performance Objective 2: During the 2020-2021 school year, Westview MS will increase the number of students participating
enrolling in Pre-AP course and  AVID classes by 5% by recruiting students who performed at the Meets and Master Level on the
STAAR Test
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Goal 4: PfISD will improve low performing schools.

Performance Objective 1: Westview MS will reduce the number of disciplinary placements or suspensions by 10% in 2020-2021
compared to the 2019-2020 school year through the implementation of PBIS, SEL Lesson and CHAMP's initiatives from the first day
of school until the end of the 2020-2021 school year.

Performance Objective 2: WMS will implement Coordinated School Health including Social Emotional Learning programs to
promote the well-rounded health education for all students.

Performance Objective 3: To support a positive culture and climate, Westview Middle will increase parental and community
engagement through a variety of family outreach events by 15%.

Performance Objective 4: Student attendance rate will increase by 1.5% from the previous school year.

Performance Objective 5: By June 2021, STAAR Science and Social Studies results will increase by 7% at Approaches Grade
Level, and by 5% at Meets Grade Level  and Masters Grade Level for all students and across all student groups compared to the prior
year.
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